Compass

Leading the way In
contractor employment,
engagement and
payment solutions

Benefits for:

RECRUITMENT AGENCIES

Compass provides support, advice and a professional
service based on our deep understanding, experience
and knowledge of the market.

END HIRERS

Compass provides innovative employment solutions
that remove compliance risk and minimise
employment costs.

CONTRACTORS
Compass provides contracting and employment

solutions that are reliable, compliant and tax efficient -
plus generous employee benefits.




Compliant'solutions for

every work scenario

UMBRELLA EMPLOYMENT PROFESSIONAL EMPLOYMENT CIS SELF EMPLOYMENT

Simple, safe and compliant, ORGANISATION Compass provides

providing workers with all the The innovative new PAYE solution construction subcontractors with

benefits of continuous that provides compliance with an accurate payment

employment. IR35 off-payroll rules, enhances service that minimises tax and
candidate engagement, reduces maximises take-home pay.

employment costs and tax

liabilities.

At Compass we believe in:

At Compass, we understand our clients. We know
from our years of experience that, in the recruit-
ment supply chain you need to be confident that
your suppliers will provide a service to candidates
that merits your trust and referral. We always aim to
deliver a service based on transparency, efficiency,
integrity and professionalism.

Our senior management team have many years of
experience in the recruitment industry, so we
understand your requirements and priorities. We
therefore offer a range of services to cater for all

work scenarios, and pay levels. All of which come
with the guarantee that your contractors are paid
accurately, on time and in compliance with
legislation and HMRC rules.

The recruitment industry is challenging enough
without having to worry about how you engage and
pay contractors. Working with Compass, it’s possible
to avoid the significant additional burden of
processing payroll and managing the risk and
responsibility of employment.



Umbrella
Employment

How does

» Compass umbrella is simila
necessary deductions are made a

With Compass Umbrella you can relax knowing
that your workers will be paid accurately, on-time,
and in compliance with HMRC rules. Contractors
enjoy PAYE employment, with no administration
for the agency or any other fee payer.

Workers benefit from full employment rights, like
holiday pay, sick pay, maternity/paternity pay and
a company pension. What’s more, they maintain
a record of continuous employment, which really
helps when applying for loans and mortgages.

Compass umbrella is also responsible for all
statutory employer obligations, such as establishing
Right to Work and handling any disputes which
result in employment tribunals.

Compass runs a daily payroll and can provide
worker advances (with suitable authorisation).

We also ensure transparency of pay, with access to
contractors’ payslips and RTI reports to ensure all
the correct taxes have been paid, giving you peace
of mind.

Finally, Compass provides an assessment of your
contractors needs and circumstances, and a ‘best
practice’ recommendation based on our deep

industry knowledge and experience.

concerned, it has the same compliance a

* First an uplifted pay rate is calculated (also known a
rate’) which takes into account statutory payments that the a
(or another employer) would otherwise be liable for.

* The uplifted rate includes holiday pay, employer’s national insurance,
apprenticeship levy and pension contributions on top of the agreed
PAYE rate.

* The assignment rate becomes the gross rate paid to Compass who
then detail the deductions (‘employment costs’) in the employee’s
payslip.




Why refer workers to
Compass Umbrella?

Support payments when they
need them

Contractors can rely on Compass
for sick pay, maternity pay or
paternity pay when needed.

Online portal
Easy to join, manage timesheets

and with access to all your payslips.

Dedicated customer care team
On hand to support you with
queries about pay and tax.

Record of continuous
employment

A record of continuous
employment is really useful when
applying for a loan or mortgage.

Holiday pay & company pension
Take paid leave and build up your
pension for the future.

Free insurance

£10m employer’s liability, £5m
public liability and £1m professional
indemnity.

Employee benefits and discounts
Access to online GP, health and
well-being and access to plus
thousands of retailers offering
discounts and cashback.

Personal accident insurance cover
Peace of mind for workers
knowing that they will be paid if
absent from work due to injury.

Access to an IFA

No fee financial advice from a
qualified and trusted partner
Independent Financial Adviser.

0



I

Professional Employment
Organisation (PEO)

Compass PEO enables end hirers and agencies to drive internal efficiencies and
enhance candidate engagement, whilst reducing employment costs and tax liabilities.

in employment and tax legislation.

recruitment chain to end hirers.

How does it work?

« Compass PEO enables you to pay contractors
PAYE with a clear and simple payslip.

¢« Compass are the employer and provide
workers with a full contract of employment.

¢« Compass is responsible for all statutory
employer obligations, such as establishing

Why is Compass PEO the best
solution?

Agencies and end hirers will want to ensure
compliance with the substantial new employ-
ment and tax rules without a) disadvantaging
skilled and valued contractors, and b) suffering
a significant new administrative burden. Under
Compass PEO:

e There is no charge to contractors. Agencies
or end hirers are charged a simple admin fee.

e Contractors currently working under their
own Limited Companies (sometimes known
as ‘Personal Service Companies’) are made
compliant under a simple and streamlined
invoicing process with one invoice for all.

» There is no disruption to agency/contractor
relationship.

Compass introduced it’s PEO solution in response to two substantial developments

Firstly, the extension of IR35 ‘off payroll’ rules to the private sector will impact on the
way over half a million contractors operating their own Personal Service Company
can be contracted after April 2021, with liability for non-compliance passing up the

Secondly, the Government’s response to the Taylor Report (referred to as the ‘Good
Work Plan’) has introduced significantly more complex legal and administrative
requirements for recruitment agencies and end hirers who have direct relationships
with contractors. Two key compliance risk for recruiters and end hirers are:

a) the need to meet new transparency of employment particulars (including the
Key Information Document, providing certain mandatory information) and,

b) enforcement of rules to ensure contractors receive all holiday pay due from an
assignment and financial penalties where complaints have been raised. We wiill
manage contractors employment - paying all taxes and managing holiday pay.

Right to Work and handling any disputes
which result in employment tribunals.

 This provides all the benefits of worker
employment, but with a simple charge back
of employment costs to agency or end hirer,
so avoiding the confusion that workers may
experience with umbrella models.

Contractors receive a simple PAYE slip,
reducing the confusion sometimes associated
with more complex umbrella payslips.

» Contractors are no longer caught by IR35
and are able to take PEO to any future
assignment, if applicable, with continuity of
employment.

* Recruitment agencies and end hirers enjoy
employment status compliance (for them
and their long-term contractors) plus
protection of their reputation.

e For recruitment agencies, Compass PEO is
an excellent addition to their proposition
to new clients - ensuring compliance in a
demanding new legislative landscape.
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How does PEO
compare with Umbrella
employment?

Compass Professional Employment Organisation
(PEO) is the new way for contractors to engage
with recruitment agencies and end hirers. It’s simple,
guarantees compliance under IR35 and is popular
with the whole supply chain.

COMPASS UMBRELLA

COMPASS PEO

Agency pays Compass umbrella or Compass PEO (employer), who then

benefits, GP access and significant retail savings.

SAME
pay the contractor.
Contractors submit their timesheets to their agency, receive SMS
notification of payment and all their detailed payslips are available to SAME
view in the portal.
Compass Umbrella deducts its Compass PEO makes no charge
margin from payments made to to contractors, its free!
contractor.
Umbrella payslips detail employee/ Compass PEO provide simple
employer’s/margin deductions, PAYE payslips which are easy to
which unfortunately makes them understand.
complex.
PAYE tax, employee NI and Employee PAYE tax and
employer NI is deducted (the rate employee NI (only) is calculated
quoted by your agency takes this and deducted.
into account).
Employees are auto enrolled. Employees are auto enrolled.
Deductions are made for both the Deductions are made for the
employee and employer employee contribution only.
contributions.
Deductions to cover the levy are Levy payments are not deducted
taken from pre-tax payments. from contractor’s payments.
Contractors enjoy continuous employment, access to statutory benefits,
insurance and the Compass Rewards scheme that includes health SAME




Legislation driving
changes in contractor
engagement

What is IR35?

IR35 is the legislation designed to identify
disguised employees working through their own
limited companies (PSCs). The legislation was
first introduced in 2000, but its enforcement was
strengthened in 2017 with the “off-payroll” rules
affecting the Public Sector. The crucial test is
whether a contractor is working any differently to
an employee of the client. If not they should be
taxed as an employee.

IR35 only affects contractors working through
PSCs or partnerships. Contractors working though
umbrella companies, CIS self-employed workers
and those on agency PAYE payrolls are out of
scope.

There is no one factor that’s determines IR35
status. HMRC evaluates the role and
relationship by looking at several key factors,
which increase or reduce the likelihood of being
‘caught’ by IR35:

* Right of Substitution

* Mutuality of obligation

e Control

* Financial Risk

« Part & Parcel (integration within end hirer’s
organisation)

*« Employee benefits enjoyed

* Tools & Equipment supplied (by contractor)
* Length of contract

* Termination clauses

* Intention of parties

Employment status & compliance

Key points in making assessments:

- IR35 is determined on an assignment by
assignment basis.

- ‘CEST’ (HMRCs online tool) can be used to help
determine IR35 status.

- Compass have our own processes to assist with
making IR35 determinations.

\:$
¥ Y

2

-‘L

e —
-

Off-payroll working legislatic

“Off payroll working” legislation will be
introduced in the private sector from April
2021, from which point agencies will need
to ensure that they do not pay PSCs gross
if the assignment is caught by IR35.
Contractors on assignment with “small”
private sector end hirers are out of scope.
After the introduction of the off-payroll
rules the responsibility for determination
of whether IR35 applied moves to the end
hirer, with the fee payer (end hirer, or

agency) becoming responsible for deducting
employment taxes if IR35 applied.



Impact of the Taylor Report and
Good Work Plan

The independent review of modern working
practices headed up by Matthew Taylor was
published in July 2017. It proposed a number
of recommendations on the issues arising
from the growth of the “gig economy” -
including agency workers. The government
responded early in 2018 with the ‘Good
Work Plan’ and launched several consultations
on how to best implement some of the
recommendations set out in the report.

Many of these proposed changes will place
a greater administrative burden and
compliance risk on employment agencies
and end hirers contracting directly with
contractors. These include:

* Enforcement of rules to ensure contractors
receive all holiday pay due from an
assignment and financial penalties where
complaints have been raised.

» Extension of the reference period over
which average pay is calculated for those
who have variable working patterns for the
purposes of calculating holiday pay from 12
weeks to 52 weeks.

Extending the right to receive a written
statement of terms and conditions to
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workers, and making this a day one right
(currently employers have two months to
provide this statement).

Expansion of the information required in the
statement of terms.

Increase in the maximum penalty for a
breach of employment law from £5,000 to
£20,000.

The right for all workers to request a more
predictable and stable contract after 26
weeks of service.

Extension of the period of time required to
break continuity of employment from one
week to four weeks, allowing individuals
who work intermittently to more easily build
up continuous service.

Improving clarity on employment status for
employers and workers.

Introduction of a right to a key facts page
specifying type of contract, the minimum
rate of pay, how they will be paid, any
deductions made by any intermediary
company and an estimate of take home pay.



CIS

Contractors in construction who are not subject to supervision, direction or control,

are able to benefit fromm Compass CIS self-employment. Once they are registered
with the Construction Industry Scheme (CIS) and pass the Compass SDC assessment,
you have the assurance that they are compliant with HMRC’s rules.

With Compass CIS, contractors receive a weekly payment net of CIS deduction,
which is paid over to HMRC. They can keep a record of their weekly allowable work
expenses and will be able to claim tax relief at the end of the year via a self-
assessment tax return, which our experts can prepare on their behalf, should they wish.

For contractors who are new to CIS, our team can help guide them through the

process of registering for CIS.

Why use Compass CIS?

Construction specialists
Our team has over 15 years’ experience
supporting construction contractors.

Easy set-up, with no commitment
It’s easy to register for Compass CIS.
Contractors can use Compass on
other assignment or take a break
without any penalty.

Fast, accurate payment notification
Contractors receive an SMS when
payment has been made to their bank
account, together with conformation of
the net amount.

Complete compliance

Enjoy peace of mind knowing that
Compass has taken care of CIS self-
employment compliance.

Personal accident insurance

Compass can provide insurance to
ensure contractors are paid in the event
that they are injured through accident.
Ask us for more details of coverage.

Tax efficient contract solution

The qualified accountants at Compass can
provide a professional self-assessment
that includes all allowable expenses, to
maximise their tax efficiency.
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Compass Rewards i

All Compass workers benefit from the industry
leading Compass Rewards.

Online GP

Compass Rewards GP helpline provides access to
a qualified GP 24/7 and 365 days-a-year. You can
choose to use the telephone helpline or the on-line
face-to-face consultation service.

The GPs provide advice, reassurance or guidance on
a wealth of medical matters, at a time to suit you.
They can also issue private prescriptions if required.

Online shopping discounts

Enjoy discounts & cashback from over 2,000 retailers
with Compass Rewards. Categories include:

Clothes & Electrical Entertainment Family, Kids Finance &
fashion and Babies Insurance
Food & Home & Health & Sports & Travel &

Drink Garden Beauty Leisure Hotels

Retailers you can save with include:
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Savings at over 20 of your favourite
restaurant chains:

Including Pizza Express, Zizzi, Miller & Carter as well
Costa Coffee and Caffé Nero.

In store shopping discounts
Vouchers providing up to 10% instant cashback.

Local discounts
You will receive a card to use at local participating
stores.

Vouchers to print and save
Download and print direct from Compass Rewards.

Reloadable cards
Load up and receive a cashback credit on your
account when you shop.

Cinema savings

Enjoy special rate cinema tickets for you and your
family at Cineworld, Odeon and VUE cinemas, plus
savings on popcorn and soft drinks!

Other wellbeing

Virtual gym: stream live and on demand fitness and
wellbeing classes to any device via the Internet.

Free eye test: at any one of the 80+ Optical Express
clinics across the UK.

Credit rating: free report to help you ensure you are
getting the best terms for loans etc.

Legal helpline: a free 30 minute consultation with
Castle Keep Law.

Retirement planning: helps guide you through the
retirement process, ensuring you are fully aware of
your options.

IFA services

Provided by FCA regulated advisers, Haven Protect
Ltd, services include advice on;

» Mortgages/loans

* Pensions

* Investments

* Life assurance

* Critical illness cover

* Income protection

* Private medical insurance
* Wills & trusts




Compass

Contact us to discuss how we can
help you.

Compass CE Ltd
1 Church Terrace,
Richmond,
Surrey TW10 6SE

T: 03333 66 00 28
E: info@compasscontracting.co.uk

Company Registration: 12110858
VAT Registration: 329 5669 59




